2023 Red River Rising Annual General Meeting Minutes

Location: The Kings Head Pub, 120 King Street, Winnipeg, MB, R3B 1H9

Meeting called to order at 12:09pm on February 26, 2022

Motion by Christopher Raposo to approve previous minutes.  PASSED

Reports:

Treasurer - Adam Johnston:
· Current cash on hand:
$340.30 - Cash
$462 – Bank account
$178.27 – Square account
· Adam will stay on a few more months while the board fills the Treasuer position.

President - Nicky Cottee:

Last season, 
· The Trench (like the rest of the stadium) was a bit light on numbers, but I feel it was our most successful year in terms of what we accomplished.
· We finally got smoke (it’s still a work in progress)
· Through donations, we added more flags and a new drum.
· We finally got to paint and display our Louis Riel banner.  
· We raised $1491 during our Prideraiser campaign, in support of Reaching Out Winnipeg
· We produced and sold a new scarf, and gave away Red River Rising stickers.
· Lead by Kristen Laidlaw, we increased awareness of Testicular and other cancers through banners and displays when Marco Carducci returned to IG Field for the first time after recovering from Testicular cancer
· Our Shoes off song lead to us launching our Shoes in The Bin campaign, which resulted in a van full of shoes being donated to Ray

Looking Ahead
· We will work with the new board to ensure a successful transition. 
· I’m excited about the new energy and ideas that this board will bring in
· Didn’t launch membership yet, explain why
· Reason to be optimistic – Noonan is listening and responding.  When we met with him in the summer, he wanted to know why we thought attendance had dropped so much.  We mentioned the obvious (results, lack of marketing & community engagement) but we also mentioned that Wed night & Sunday afternoon games were a tough sell (12 of 14 games last year were on Wed or Sunday!), and that we wanted some Friday night games like York was getting. I understand you guys also brought that up again at the Town Hall.  This schedule has only 1 wed and 3 Sundays.
· We talked to him about how WFC are a grid iron football club that don’t really understand soccer culture.  He acknowledged that is an issue and talked about his experiences working in MLS.  He worked with ‘Football’ team owners who got it right and ‘Football’ team owners who got it wrong.  He has experience dealing with owners like WFC.


Old Business:
· Motion to hold elections for all positions (Vice President, Treasurer, Secretary and President) at next AGM. PASSED
· Motion to ratify bylaws at next AGM. PASSED
· Open the floor for motions – None brought forward.

New Business:
· [bookmark: _Hlk128287684]Motion to approve by-laws PASSED
· Motion to approve Tayler Yuel as President PASSED
· Motion to approve Kristin Laidlaw as Vice-President PASSED
· Motion to approve Jeremy Shields as Secretary PASSED
· Open the floor for motions (None brought forward)


Motion by Christopher Raposo to adjourn meeting at 12:23pm PASSED

















